
HTAOA Annual Meeting Minutes 

March 4, 2018


Board members present: Claudia Moll, Nick Gillman, Bill Hotz, Brad Plumley, Chris 
Rechter, RK McQuitty and Solange de Bruyn


Association members present: 31 - Enough for quorum. 


The president, Claudia Moll called the meeting to order at 6:10 pm 


She presented a brief overview of the 2017-2018 year. 


-  Current membership: 210 homes, 181 permanent members, 8 volunteer members, 1 
civic member, 19 non members. 


- After a lot of hard work and due diligence all past dues were collected except from 
one owner who still owes $80. 


- Parking lot at the pool was resurfaced. 


- Sod was installed inside the fence by the pool pavilion 


- Graduation banner was printed and displayed. Residents were reminded that names 
for banner are requested via email and there is a deadline involved. 


- New neighborhood website was launched. Address is www.heritagetrace30062.com


- New grill was purchased for the pool pavilion. 


- New pool furniture was purchased. 


- Identified and repaired a water leak under the pool parking lot. 


- WiFi was installed at the pool


- Replaced the gate at the pool


- Security cameras were installed at the pool. 


- The damage to the landscaping at the front entrance to the neighborhood was 
repaired after an accident. A police report had to be obtained to track down the 
individual who caused the damage. Their insurance was contacted and they covered 
the expense of replacing the trees. 
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http://www.heritagetrace30062.com


- Shade covering for the playground - Last year the board was charged with finding a 
solution to provide shade over the playground. Two possible options were 
presented: Either a large tent over the structure which was extremely unattractive or 
a system of sails. The board approached several companies to install these. 
However, due to the small scale of this project we were unable to secure a company 
interested in this job, unless we substantially increased (tripled) the $8000 budgeted 
for this project. The board remains open to suggestions or other options. 


POOL


-  Replaced all tables and umbrellas with sturdier options4 new chairs. 


- Replaced the mother board to key into the pool. Unfortunately, a week after it was 
installed, lightning struck and it had to be replaced again. 


- The old gate was replaced by a sturdier one. It was sagging, caused by people 
climbing over it. 


- Free WiFi was put in at the pool. The password is trace2017. 


- In compliance with a new law, new pool drain covers were installed at the pool. They 
will need to be replaced every 5 years. 


- Members were reminded that there is a late fee of $30 after April 1 on the $100 
amenities dues and a $30 fee for lost card or for a card not transferred from the 
previous owners. 


TENNIS


- Tennis court surface is in a good condition and is expected to last another 5 years. 


- Several ALTA teams play in our neighborhood. Interested players were encouraged 
to join or start a team. Fee for out of neighborhood players for 2017 was $25 per 
season. 


- For information on how to reserve a court or pavilion, go to the Heritage Trace 
website. This is free for members who have paid the $100 amenities fee. 
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LANDSCAPING AND ARCHITECTURAL


-  The most important function of the landscape and architectural committee is to 
protect property values. Residents were reminded that we are a covenant restricted 
neighborhood. Any changes that are made to the exterior of your house or yard need 
to be approved by the committee. Rules and guidelines are all posted on the 
website. 


- The committee worked to address complaints from homeowners about their 
neighbors and worked with people violating the rules. Examples of problems 
addressed include unapproved walls and structures, boats parked on property, 
vehicles parked on grass, and unkept yards. 


- Residents were also reminded that when the board receives a complaint or notices a 
violation of the Cobb County ordinances, homeowners will always be notified and 
asked to comply. Only after non-compliance will Cobb County be notified of the 
violation of the ordinance.  


- This committee is still looking for volunteers. 


SOCIAL 


-  Get Out Of School ice cream party at the pool. 


- 4th Of July party at the pool. We served hamburgers, hotdogs and refreshments at 
the pavilion. We had water balloons and games planned such as a corn hole 
tournament but those activities were rained out. 


- Back To School party with the little blue ice cream truck at the pool. 


- The Fall Festival at the pool on October 21. This was a fun event for adults and kids. 
We had a cotton candy machine, snacks and refreshments. We rented a bounce 
house and had 2 different craft tables and a variety of games including corn hole, 
jumbo bowling, water balloons and three-legged races and a donut eating 
competition. 
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BUDGET


-  The treasurer gave a overview of the 2017 budget and presented the proposed 2018 
budget. Please see the separate page with the 2018 budget. 


- The 2018 budget as stated was approved. 


NEW BUSINESS 


-  Necessity of raising dues for 2019: The board has identified several major 
maintenance projects to be undertaken over the course of the next 10 years. These 
will increase our total expenses vs our total income. One of these projects is the pool 
deck. The deck has a life expectancy of about 10 years and was last resurfaced in 
the early years of the last decade.  We have had problems with mold on the deck but 
due to the age and the crumbling cement it can no longer be pressure washed. The 
resurfacing of the deck is expected to cost around $25 000. We currently have a 
cash reserve to pay for this, but we will be unable to replenish these reserves.  With 
any additional projects, it means that our cash reserves will flip to negative within the 
next couple of years. 


- A motion was presented, seconded and passed to use the cash reserve and replace 
the pool deck in 2018. 


- A motion to increase the annual dues by $100 from $300 to $400  was presented. In 
addition the fees for out of neighborhood tennis players will increase from $25 to $35 
per season and the cost of an attorney closing letter will increase from $25 to $35.  
The motion was seconded and was passed. 


- Ceiling in the pool pavilion needs to be installed. This will take care of the wasp 
problem. The finances for this project have already been approved and are included 
in the 2018 budget. 


- New basketball hoop will be installed. 


- Concern was expressed about the high speed of drivers on Heritage Trace Drive. A 
suggestion was made to occasionally hire an off-duty police officer at the cost of 
approximately $60 an hour. 
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- Emily Diamond has again agreed to organize the neighborhood yard sale. She is 
looking for volunteers to help her with this event. 


- In 2018, the pool will close after the Labour Day weekend. 


-   Election of new board was passed. 


2018 BOARD MEMBERS


Nick Gillman - Treasurer


Brad Plumley - Pool


Chris Rechter - Tennis 


Bill Hotz - Landscape and Architecture


Claudia Moll - Landscape and Architecture


RK McQuitty - Secretary / Communications 


Eileen O’Laughlin - Secretary / Communications


Tricia Callahan - Social


Andy MacPherson - Vice President


Solange de Bruyn - President
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